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The ‘New Dulwich Experiment’: 
Bursaries at Dulwich College

“ Ahead of our 400th Anniversary in 2019 it is our 
ambition to sponsor a ‘New Dulwich Experiment 
to ensure easier and greater access to the College 
for pupils whose families would not otherwise 
be able to afford a Dulwich education, reflecting 
the reality that Dulwich College is academically 
selective and socially inclusive.”

  Dr JAF Spence, Master, Dulwich College

The ‘Dulwich Experiment’ was a scheme devised 
by the Master, Christopher Gilkes, in 1945 and 
regarded as supporting the original intention of 
the Foundation. Gilkes agreed to 50% of places 
being reserved for London County Council 
entrants – boys from local authorities who 
passed the 11+ and the College’s own rigorous 
academic tests – but by 1957 90% of boys at the 
College were in receipt of full fee awards from 
local authorities in and beyond London.

Our ambition for a ‘New Dulwich Experiment’ 
would enable a significant proportion of pupils 
to be from families which could not afford to 
pay full fees: mirroring Gilkes’ aim of having 
half the school receiving some form of fee  
relief (from ‘shallow’ bursaries of 10% to  
‘deep’ bursaries of 100%). 

Our ambition                                                                                                                                                                                              

Currently 30% of boys receive financial 
support ranging from 10%- 100% fee 
remission, representing a value of £3M p.a. 

It is our aim to have 50% of pupils in 
Year 7 and above (650 boys) on some level of 
financial support within the next decade.

In order to 
achieve this we 

need to increase fee 
relief provision by 

£2M p.a.



The ‘Dulwich Experiment’:  
A Brief History

The College had been in decline through the 
1930s and had huge debts, in part due to war 
damage. Gilkes presented the Governors with 
three ways forward:

•	  to sell the Dulwich site and be re-founded as 
a modest but fully independent school;

•	 to become a local authority school;

•	  to accept boys from local authorities who 
passed the 11+ and the College’s own 
rigorous academic tests.

 The Experiment sought to rescue the College, 
while enabling it to retain its independence. 
Gilkes was a great pragmatist but he also saw  
the scheme as his contribution to the Welfare 
State and was able to write: 

Edward Alleyn’s College of God’s Gift, 
established in 1619, was a foundation for  
12 poor scholars, three drawn from each of  
four parishes. But the Founder also intended 
that the school would educate fee payers  
drawn from Dulwich Village (paying an 
admission fee of 2s and a quarterly fee of 
6d). Alleyn established four boarding places, 
perhaps for “forreign scholerrs”.

He also set out that four boys should be 
maintained at Oxford or Cambridge and 
through apprenticeships after their time  
at Dulwich.

The College saw the ‘Dulwich Experiment’ 
as supporting the original intention of the 
Foundation. It was disappointed by the winding 
down of local authority candidates through 
the 1970s and embraced the Assisted Places 
Scheme, as the best possible substitute.  
This ran on into the 1990s. 

“ Dulwich is the first public school  
to return to the object set out in its  
charter and become a public school  
for poor boys.”



Access and diversity at Dulwich

The secret of Dulwich College over the 
centuries has been the diversity of the boys 
it has attracted. Boys learn from one another 
and propel each other to success. Through 
funding both deep and shallow bursaries we 
can continue to attract a rich breadth of talent, 
character and social mix, thereby ensuring 
a Dulwich education is accessible to boys 
irrespective of financial means.

This will raise the aspiration of a Dulwich 
education by ensuring that the College is seen 
as the school in London for bright and able 
boys from all backgrounds.

The ‘New Dulwich Experiment’ would enable  
50% of pupils (from 11+, but with an extension  
of awards at 7+) to be from families unable to 
pay full fees:

•	  mirroring Gilkes’ aim of having half the 
school receiving some form of fee relief 
(although not necessarily full fee cover);

•	  ensuring that we still have sufficient places for 
full fee-payers to ensure a healthy social mix;

•	  looking to put an emphasis on deep 
bursaries to ensure the relief of poverty,  
but also facilitating shallow bursaries.

“  The question of social mix is integral to our self-definition; we see ourselves as blind 
to colour, class and creed and believe most of the parents who accept places here 
acknowledge that.”



1)  How does Dulwich fund bursaries?

The Bursary Appeal Fund (BAF) is an 
established separate fund within the College 
charity (Registered Charity No. 1150064). It was 
created in 1990 and has been built up through 
charitable donations over the years.  
As of July 2016, the BAF stood at £10.4M and 
in 2015-16 produced income of £310,000 in 
support of College bursaries. The College 
allocates nearly £3M per annum to bursaries 
and scholarships, and depends on other areas 
of income to support the programme: our 
commercial enterprises, our international 
schools and the Dulwich Estate.

2) Who will be managing such a fund and what 
types of investment will it be making?

The majority of the College’s BAF investments 
are in regulated collective investment 
schemes: Charinco and Charishare managed 
by BlackRock, the UK Equity and Fixed 
Income funds managed by CAF and the COIF 
Income fund managed by CCLA.  £1.6M of the 
Bursary Fund is invested with Ruffer, a fund 
manager with a non-traditional approach, thus 
diversifying risk in the College’s portfolio. 

3) How much is it to contribute a named fund 
in support one or more students? 

Assuming an income rate of return of 4%,  
to fully endow a place for one day pupil in 
perpetuity would require a contribution of 
£500,000. This would cover tuition at current 
levels (£18,915), allowing for some inflation. 
Parents and OAs are motivated by the prospect 
of sponsoring a pupil, and we have received 
cash gifts and legacy commitments of this 
magnitude. We appreciate that few people can 
make such a significant contribution to the 
endowment, and are very happy to work with 
donors who choose to donate the tuition fees on 
an annual basis. We also have families who are 
working to build towards £500,000 over time, 
structuring their payments over 5-10 years.   

4) How and when will students be selected?

Our bursary programme has been in place for 
decades, and thousands of boys have benefitted 
since the winding down of the assisted places 
scheme. If a prospective family would like to 
apply for a bursary, they indicate their interest 
on the registration form. If the boy reaches the 
required ranking in the entry exam we send the 
parents a ‘Confidential statement of financial 
circumstances in support of an application 
for a bursary’ form to complete. The financial 
circumstances details are then entered into our 
grant management software which calculates a 
provisional level of bursary in accordance with 
our rules. These calculations are reviewed by 
our Deputy Master External, then ultimately our 
Bursary Committee – Deputy Master External, 
Director of Finance, Director of Communications 
(who oversees admissions) – before a final 
decision is made by the Master. Bursaries are 
means-tested and evaluated annually. 

The College invests a significant amount of 
time in apportioning awards sensitively, taking 
into account a wide range of information. In 
duly apportioning charitable money, the Bursary 
Committee adopts a child-centred as well as 
financially rigorous approach.

The Bursary Appeal Fund

Our Bursary Appeal Fund, 
a ring fenced endowment 
launched in 1990, stands at 
£10.4M.

£10.4M

In 2015-2016 the fund  
produced income of 
£310,000 in support             
of college bursaries.

The College spent a                
total of £3.4M on 501  
bursaries and scholarships   
in 2015-2016.



We hope to fund bursaries independently of 
fees, through a variety of vehicles:

•	  we will ask all members of our community—
parents, faculty, staff, OAs and parents of 
OAs—to support our mission;

•	  we have other areas of support for our bursary 
funds: our commercial enterprises, our 
international schools and the Dulwich Estate.

We have begun to realise the ambition for 
a ‘New Dulwich Experiment’ thanks to the 
generous support of leading individual 
benefactors and of our community collectively:

•	  Legacy Gifts: the eminent mathematician 
Professor Sir Bryan Thwaites (OA 1936-40) 
has willed a significant portion of his estate 
to endow a full place in perpetuity;

•	  Endowment Gifts: Richard Garrett (OA 
1952-61), and an anonymous benefactor, the 
parent of a recent leaver, have each donated 
£500,000 to endow full places in perpetuity;

•	  Recurring Gifts: Lionel Barber (OA 1966-73), 
the editor of the FT, is donating £18,000 per 
year for two years, initially, to fund the tuition 
fees for our first SpringBoard Scholar, who 
joined us for Sixth Form in Michaelmas 2015;

•	  Modest benefactions: hundreds of OAs, 
parents, staff, past parents, former staff, 
Worshipful Companies, trusts and friends  
of the College make one-off and regular gifts 
through which we are raising a further six-
figure sum for our Bursary Appeal  
Fund annually.

Supporting ‘The New Dulwich  
Experiment’
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